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M OTORS
POWERTRAIN

"Moliyaviy natijalar jadvali
“UzAuto Motors Powertrain” AJ biznes-
rejaga muvofiq 2025 yil uchun.”

Foyda va zarar

Sotishdan tushgan daromad
Dvigatellami ichki bozorga sotish

Ichki bozorda butlovchi gismlarni sotish
Eksport

Sotilgan mahsulot tannarxi
To'g'ridan-to'g'ri materiallar va
komponentlar uchun o'zgaruvchan
xarajatlar, shu jumladan:

Import gismi

Mabhalliy gismi

Bojxona brokerlik xarajatlari
Transport xarajatlari

Doimiy ishlab chiqarish xarajatlari,
jumladan:

Boshqa ishlab chigarish materiallari
xarajatlari

Ishlab chigarish uchun mehnat xarajatlari

Ishlab chigarish maqgsadlaridagi asosiy
vositalar va nomoddiy aktivlarning
amortizatsiyasi

Yalpi daromad
Davr xarajatlari

Ma'muriy xarajatlar

Boshqa operatsion xarajatlar

Asosiy faoliyatd li bosh
daromadilar

Operatsion foyda

Moliyaviy faoliyat xarajatlari

Shu jumladan foizli xarajatlar

Valyuta farglaridan kelib chigadigan zararlar

Soliglardan oldingi foyda
Soliglar

Mahsulot tannarxini kamaytirish
Sof foyda

Rentabellik (daromadga)

Fakt

2024 yil
4699 641,35

4 638 549,46

49 629,48
11 462,41
4181 125,42
3577 491,48

3109 055,01

131 265,32

40 939,17
296 231,98

603 633,94

276 660,04

128 455,63

198 518,27

518 515,93
204 946,27

95 387,87

109 558,40

18 006,70

331 576,36
156 507,49

116 653,63

39 853,86
175 068,87
20 820,54
102 194,00
154 248,33
3,28%

BP-

1-Chorak
950 963,09

922 997,97

4153,12
23 812,00
897 610,88
716 023,83

596 722,51

52 900,74

8 889,73
57 510,85

181 587,05

89 450,95

35 268,99

56 867,11

53 352,21
46 611,01

21 166,06

25 444,95

2 677,07

9418,27
36 875,34

28 968,89

7 906,45
-27 457,07
5 966,58
61 755,51
28 331,86
2,98%

BP- BP-

2-Chorak
1152 435,34

3-Chorak

1126 857,79 1 165 550,53
16 666,28 20 406,69
8 911,27 1 723,16

1053 773,82 1099 178,10

870 146,51 907 396,86
735 975,76 768 839,09
53 058,43 53 246,00
11 066,24 11 615,54
70 046,07 73 696,23
183 627,31 191 781,24
91 412,92 99 427,33
35 268,99 35 548,36
56 945,41 56 805,54
98 661,52 88 502,28
47554,47 | 47 141,93
22 132,15 21 626,16
25 422,32 25 515,76
7 104,76 8 406,45
58 211,80 49 766,81
36 231,82 38 132,65
29 277,76 28 184,20
6 954,06 9 948,45
21 979,99 11 634,15
6 047,88 6 126,88
51 507,12 31 097,43
67 439,24 36 604,70

5,85% 3,08%

1187 680,38

BP-

4-chorak
1149 391,89

1129 112,88

19 413,00
866,02
1081 751,79
880 700,09

741 368,14

54 201,20

11 597,98
73 532,77

201 051,70

105 992,49

38 246,29

56 812,92

67 640,11
50 092,32

21 679,84

28 412,48

8500,07

26 047,85
33 296,69

24 207,65

9 089,03
-7 248,84
6 195,11
15 228,88
1784,93
0,16%

%% daromadga
2024

98,70%

1,06%
0,24%
88,97%
76,12%

66,16%

2,79%

0,87%
6,30%
12,84%

5,89%

2,73%

4,22%

11,03%
4,36%

2,03%

2,33%

0,38%

7,06%
3,33%

2,48%

0,85%
3,73%
0,44%
2,17%
3,28%

AR

Biznes-Plan

2025 yil
4 440 470,70

4 344 519,17

60 639,09
35 312,44
4132 314,58
3374 267,28

2 842 905,50

213 406,36

43 169,49
274 785,92

758 047,30

386 283,69

144 332,63

227 430,98

308 156,12
191 399,72

86 604,21

104 795,51

26 688,33

143 444,73
144 536,50

110 638,51

33 897,99
-1091,77
24 336,45
159 588,95
134 160,73
3,02%

%% daromadga

97,84%

1,37%
0,80%
93,06%
75,99%

64,02%

4,81%

0,97%
6,19%
17,07%

8,70%

3,25%

5,12%

6,94%
4,31%

1,95%

2,36%

0,60%

3,23%
3,25%

2,49%

0,76%
-0,02%
0,55%
3,59%
3,02%

Kompaniyaning 2025-yil uchun biznes-rejasi (buxgalteriya hisobining milliy
standartlari asosida)

0g'ishlar% 2024-
2025

93,66%

122,18%
308,07%
98,83%

94,32%

91,44%

162,58%

105,45%
92,76%
125,58%

139,62%

112,36%

114,56%

59,43%
93,39%

90,79%

95,65%
148,21%

43,26%
92,35%

94,84%

85,06%
-0,62%

86,98%

min.sum

Izohlar

2025-yilda 2024-yilga
qaragnda B-DOHC
dvigetallari 30 608 donaga,
CSS Prime dvigetallari 5 603
donaga kamrogq sotilishi

mo " ljallangan

CSS PRIME loyihasi
boyicha mahalliyashtirish
dasturi chuqurlashtirilgan
holda CSS Prime
dvigatellariga UzAutolInzi,
Uzkoram, Uzsaemyung
korxonalaridan butlovchi
gismlar xarid qgilinadi.

Xodimlarning Oylik ish-
haqqi harajatlari 10%
oshirilishi reja gilingan
CSS PRIME loyihasining 3-
fazasi boyicha
uskunalarining
amortizatsiyasi qo ' shildi

Xodimlarning Oylik ish-
haqqi harajatlari 10%
oshirilishi reja gilingan
NuueHsumn NO (MS Windows
DC, MS SQL,VMWare,
Cimplicity, etc.)

Kadrlari malakasini
oshirish bo"yicha treninglar
o tkazish

UBS bankidan CSS PRIME
proyekti uchun 30 min.
AQSH dollari olingan kredit
fozilarining xarajatlari
(2023 yilda 62 min. AQSH
dollari olingan)
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POWERTRAIN

Sotishdan tushgan daromad 4197 115,39 4 699 641,35 4 440 470,70 106% 94%

Sotilgan mahsulot tannarxi 3778 619,45 4 181 125,42 4 132 314,58 109% 99%
sotishning % 90,03% 88,97% 93,06%

Davr xarajatlari 192 799,46 204 946,27 191 399,72 99% 93%
sotishning % 4,59% 4,36% 4,31%

Sotish xarajatlari 0 0 0
sotishning % 0,00% 0,00% 0,00%

Ma'muriy xarajatlar 81 299,64 95 387,87 86 604,21 107% 91%
sotishning % 1,94% 2,03% 1,95%

Boshqga operatsion xarajatlar 111 499,82 109 558,40 104 795,51 94% 96%
sotishning % 2,66% 2,33% 2,36%

Q;fj%;gg'ryatda” olingan boshqa 20 884,62 18 006,70 26 688,33 128% 148%
sotishning % 0,50% 0,38% 0,60%

Moliyaviy faoliyatdan olingan

daromadlar/xarajatlar 74 752,04 156 507,49 144 536,50 193% 929%

Soliglar 37 168,69 20 820,54 24 336,45

Mahsulot tannarxini kamaytirish 102 194,00 159 588,95

Sof foyda 134 660,37 154 248,33 134 160,73 100% 87%

Rentabellik (daromadga) 3,21% 3,28% 3,02%

Daromadlilik (xarajatga qarab) 3,56% 3,69% 3,25%

UzAuto Motors Powertrain
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asosida)
Million AQSH dollar
MSFO O’Ichov birligi 2024 2025
Yalpi savdo (ichki bozor) (dona) dona 270 281 234 070
Yalpi savdo (eksport) (dona) dona 0.00 0.00
Jami sotuvlar dona 270 281 234 070
Jami ishlab chigarish dona 271 542 234 600
Yalpi savdo tushumi (ichki bozor) min. AQSH dollari 371.85 327.58
Yalpi savdo tushumi (eksport) min. AQSH dollari 0.00 0.00
Yalpi savdo tushumi (komponentlar) min. AQSH dollari 3.68 4.55
Yalpi savdo tushumi (komponentlar-eksport) min. AQSH dollari 0.87 2.70
Yalpi sotishdan tushgan daromad min. AQSH dollari 376.40 334.84
Boshga daromad min. AQSH dollari 1.90 2.00
Sotuvdan tushgan sof tushum min. AQSH dollari 378.31 336.84
Bevosita materiallar min. AQSH dollari 255.93 230.44
Transport min. AQSH dollari 29.42 20.71
Bojxona xarajatlari min. AQSH dollari 3.72 3.25
Jami material xarajatlar min. AQSH dollari 289.06 254.41
Marginal daromad mlin. AQSH dollari 89.25 82.43
yalpi daromadning % % 27% 25%
Ishlab chiqarish xarajatlari min. AQSH dollari 47.27 57.88
Muhandislik xarajatlari min. AQSH dollari 7.99 7.31
Boshqa ishlab chiqgarish xarajatlari min. AQSH dollari -1.64 0.02
Sotilgan mahsulot tannarxi mlin. AQSH dollari 342.68 319.61
Yalpi daromad min. AQSH dollari 35.62 17.24
yalpi daromadning % % 11% 5%
Davr xarajatlari min. AQSH dollari 7.63 9.52
Asosiy faoliyatdan olingan foyda min. AQSH dollari 28.00 7.71
yalpi daromadning % % 8% 2%
Valyuta farqi mlin. AQSH dollari -0.54 1.13
Boshqa tuzatishlar mIn. AQSH dollari -0.43 0.00
Foizlar va soliqlardan oldingi daromadlar min. AQSH dollari 27.02 8.84
yalpi daromadning % % 8% 3%
Foizlar bo'yicha xarajatlar mIn. AQSH dollari -5.44 -8.36
Foizlarning amortizatsiyasi min. AQSH dollari -2.40 -3.68
Daromad solig'i mlin. AQSH dollari -2.32 -1.84
Mahsulot tannarxini kamaytirish 12.12
MSFOga muvofiq sof foyda (zarar) min. AQSH dollari 16.87 7.09
yalpi daromadning % 5.0% 2.1%
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Mmoo s Kompaniyaning 2025-yil uchun pul-mablag‘lari aylanmasi
POWERTRAIN

7,
min. so’'m
shu jumladan oy bo'yicha
Tavsifi 2025 yil
Yanvar Fevral Mart Aprel May Iyun Iyul g y Oktyab Y Dekabr

::I"’;igb.‘i’s"'dag' naqd pul 328706 136 781 131102 72 260 87 295 160 227 13 640 22 308 12063 2555 37704 52383
PUL TUSHUMLARI 5420371 269 225 471353 472763 440736 449 303 440 421 467 905 466 844 476 602 479 450 453 874 531 895

AJ “UzAuto Motors” 4446 297 206 445 393376 389 402 370 958 376 830 383 604 391119 406 505 372616 416 952 394 740 343 751

Jnf'a%gig,?adig"‘” Kredit 337863 44 085 29 887 30018 17 040 17127 ) 17 275 0 46 889 ) ) 135 541

Boshqa ta'minot 636 211 18 695 48 090 53342 52737 55347 56 818 59 512 60 339 57 096 62498 59 133 52 603
T'OLOVLAR 5 687 846 461 150 477 032 531 604 425701 376 372 587 008 459 237 477 090 486 110 444 301 439 195 523 046
Ishlab chiqarish faoliyati 4 995 692 447 119 427 408 445124 395 893 326532 456 499 437 019 456 437 414735 417038 380124 391764

To'g'ridan-to'g'ri

materiallar va butlovchi

aiamlaming uchun 3379411 318 806 281 694 326 364 264 339 189 272 327327 314482 318634 273 585 271961 244312 248 634

Xarajatlar

Logistika xarajatlari 323594 24 947 32876 10113 27 791 29 080 26 695 27272 27 925 28 635 29 668 27 629 30 962

Operatsion xarajatlar (ish
hagi, kommunal xizmatlar 398 361 29 827 32574 32290 32398 32399 32554 33521 32105 34 640 35325 34 254 36 475
va boshgalar)

Soliglar to'lovlari 579 309 33269 55 345 53 763 48 476 50 814 45 544 36 943 53286 51842 54 487 47 527 48015
sgssirt‘glaa:“ate”a”arva 145 537 22954 10 307 12 008 10 272 10 292 10 516 10 751 11393 12 170 11 634 11534 11 708
Boshqga operatsion

xarajatlar (service va 169 479 17 315 14612 10 586 12617 14 676 13863 14 050 13 094 13863 13963 14 870 15970
boshga)

Moliyaviy faoliyat 426 895 13579 9237 37 290 3277 11 000 96 504 0 12739 69 218 23 656 23 499 126 895
fgff:sith"a zaym qarzlarni 404 895 13579 9237 37290 3277 0 85 504 0 12739 69 218 23656 23499 126 895
Dividend 22 000 0 0 0 0 11 000 11 000 0 0 0 0 0 0

Investitsion faoliyat 265 259 453 40 387 49 190 26 531 38 839 34005 22218 7914 2157 3607 35571 4387

(Kapital xarajatlar)
€SS PRIME uchun 134 108 0 29 887 30018 17 211 17 299 16 050 18 630 320 322 1443 1462 1467
Boshqa loyhalar uchun 131151 453 10 500 19172 9320 21541 17955 3588 7593 1835 2164 34109 2920

Balans -267 474 -191 925 -5 679 -58 842 15035 72932 -146 587 8 668 -10 246 -9 508 35 150 14679 8 849

Jami balans 61232 136 781 131 102 72 260 87 295 160 227 13 640 22 308 12063 2555 37 704 52383 61232
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1 chorak (min. so’'m) 1136 457.78 875 126.53 1 058 023.42 836 806.73 104.6%
1 yarim yillik (min. so’'m) 2173 756.24 1 940 462.23 2 024 514.79 1 855 493.81 104.6%
9 oylik (min. so’'m) 3 209 837.87 3 030 141.55 2 818 443.73 2 897 458.55 104.6%

UzAuto Motors Powertrain 6
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2025-yil uchun xarajatlarni kamaytirish

Xarajatlarni kamaytirish chora-tadbirlari

I. To'g'ridan-to'g'ri xarajatlarni kamaytirish chora-tadbirlari (energiya tejamkorligi)

Xom ashyo materiallar va butlovchi gismlarni xarid gilish jarayonlarini optimallashtirish
xarajatlarni tartibga solish

I1. Ishlab chigarishning bilvosita xarajatlarini kamaytirish choralari (transport va bilvosita)

ITI. Qo'shimcha xarajatlarning bilvosita xarajatlarini kamaytirish choralari

Jami:

Min. Som

3 645.280

127 644.92

28 298.74

33 125.00

192 713.95
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min. so’'m

Ichki bozor (min so'm) 47 200.00 60 639.00 22%

Eksport (min so'm) 10 110.00 35 312.44 349%

UzAuto Motors Powertrain 8



Mmoo s Kompaniyaning 2025-yildagi dvigatel narxlari

POWERTRAIN
Xaridor Dvigatel turi Dvigatefl Joriy narx (so'm) Yangi narx (so'm) %
ragami
UzAuto Motors LIF CSS Prime 25203721 21 749 900.00 22 745 890.00 4.6%
UzAuto Motors L4H CSS Prime 25203705 24 415 600.00 25533 660.00 4.6%
UzAuto Motors J200 1.5L Euro5 MT 25187239 14 251 590.00 14 904 210.98 4.6%
UzAuto Motors J200 1.5L Euro5 AT 25187240 13 909 810.00 14 546 779.90 4.6%
UzAuto Motors J200 1.5L Euro2 MT 25187241 13 957 108.70 14 596 244.54 4.6%
UzAuto Motors J200 1.5L Euro2 AT 25187242 13 544 953.51 14 165 215.58 4.6%
UzAuto Motors LM9 1.5L Euro2 MT 25189732 14 158 230.00 14 806 575.76 4.6%
UzAuto Motors L2C 1.5L Euro2 MT 25187670 14 070 948.18 14 715 297.05 4.6%
UzAuto Motors L2C 1.5L Euro2 AT 25187671 13 699 825.90 14 327 180.02 4.6%
UzAuto Motors L2C 1.5L Euro4 MT 96936585 14 255 410.00 14 908 205.91 4.6%
UzAuto Motors L2C 1.5L Euro4 AT 96936586 13973 120.00 14 612 990.00 4.6%
UzAuto Motors T250 1.5L Euro5 AT 25193879 13938 880.21 14 577 181.31 4.6%
UzAuto Motors T250 1.5L Euro5 MT 25193880 14 340 164.90 14 996 841.97 4.6%
UzAuto Motors LM9 L2C 1.5L Euro4 AT 28290127 14 417 000.00 15 077 200.00 4.6%



Mmoo s Kompaniyaning 2025-yil uchun kapital xarajatlari

POWERTRAIN
ming. AQSH dollari

;Quyosh suv isitish panellari (10 dona migdorda quyosh suv 12 23 35
isitgichlari) : : : : : : : : : : : : :

‘Muhim uskunalar uchun uzluksiz quvvat manbalarini sotib
‘olish T10-T30-T5 dstansiyasi uchun UPC

Videokuzatuv tizimini modernizatsiya gilish. (Serverni : : : : :
‘almashtirish kameralarni yangilash monitorlarni : : : i39 ¢
‘operatorning periferik qurilmalarini almashtirish) : : : :

EMavjud binolarni rekonstruksiya qilish va ombor qurish
‘shuningdek yangi loyihaning texnik nazorati loyiha-smeta
Ehujjatlarini tog'irlash davlat ekspertizasidan o'tgazish
;kadastr passportini rasmiylashtirish

o 53 : o :10: 4 : 8 : 0 : 0O : 0 : 0 : 0 : 0 : 52

§0chiq forklift (Yuk ko'targich) 2 tonna. (Konteyner ichida
iishlashga moslashgan turi / Yopiq kabinalik)

10



Mmoo s Kompaniyaning 2025-yil uchun kapital xarajatlari
POWERTRAIN

ming. AQSH dollari

Tarmogq xavfsizligi loyihasi (Anti-spam Proksi SIEM VM Network Attas
Dlscovery va boshgalar)

_SAP S4HANA sistemasini sotib olish

Quyish zavodida qurug muz ishlab chigarishni mahalliylashtirish

Alyuminiy strujkalarni quritish uskunasi

Qabul gilish manifoldining bosim usulini vakuum usuliga o'zgarishi

S|r|us 1750 CNC (Hwacheon) dastgohlm 4/5 koordmatagacha
sh hu

MarkaZ|y texnik X|zmat ko'rsatish uchastkasi uchun (Mamtenance)
vertlkal CNC mashinasi (metalni gayta ishlovchi stanok)

HR elektrlcl).n tizimi (LMS Success Factors - xodimlarni ichki baholash
bo yicha )

‘Avtomatik nazorat tizimlari (havoga chigadigan zararli gazlarni kuzatib
boruvchl avtomatik nazorat tizim)



M OT OR S
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ming. AQSH dollari

"HEAD CSS Prime liniyasi uchun muhandislik

gkor.nmunlkat.5|y:_alar|n| moderm%ats!yé qilish onlha.5| va g ) ) . 13 13 13 17 4 108 g 108 108 108 492
loyihaga tegishli davlat ekspertizasini amalga oshirish : :
{CSS Prime asboblari uchun OEMda Mapal Uniset 600H '
sotib olish (Mapal asboblarini sozlash uchun o'lchash i85 i85

‘mashinasi)

CSS Prime loyihasi modeli - EXV 14-20 silindr bloklarini 20 E E E E E 20
‘gayta ishlash liniyasi uchun elektr stakerni o'rnatish

UzAuto Motors Powertrain 12



M OT OR S

2025-yil uchun xarajatlarni kamaytirish

POWERTRAIN
N° Xarajat turi Amalga oshirish mexanizmi Q1 Q2 Q3 Q4 2025
Reja Reja Reja Reja Reja
I. Bevosita xarajatlarni kamaytirish chora-tadbirlari 1177.83 1147.45 660.00 660.00 3645.28
. 500 kVt quvvatga ega quyosh panellarini o'rnatish. Tejamkorlik: 500 kVt - 30% =
111 Elektroenergiya 385 kVt. kVE*8 s0at*30 kun* 6 oy = 800 000 kVt/ 6 oy 80.00 240.00 240.00 240.00 800.00
180 dona migdorda quyosh panellari va 150 Vt batareyalar bilan ko'cha
1.1.2 Elektroenergiya chiroglarini o'rnatish. Tejamkorlik: 180pcs*150W=27kW*10soats*30*60ys=48 24.30 24.30 0.00 0.00 48.60
600 kVt/yil
Ko'cha va ofis yoritgichlarini yogish uchun harakat sensorlarini o'rnatish 30 dona.
1.13 Elektroenergiya Tejamkorlik: Yoritish 15kW=70% tejamkorlik = 10 5kVt*12soat*30kun*120y=192 150.00 250.00 300.00 300.00 1000.00
000 kVt/yil
. 20 dona migdorda maishiy ehtiyojlar uchun quyosh suv isitgichlarini o'rnatish.
114 Elektroenergiya 5KVt * 20 dona * 30 kun * 12 oy = 18 000 kVt / 6 oy 24.00 24.00 0.00 0.00 48.00
"Ma'muriy binoning tungi va dam olish kunlarida ta'minot fanatlarining ishlashini
optimallashtirish (o'chirish). Har biri 3 kVt quvvatga ega 11 dona. 11 dona * 3 =33
. kVt / soat.
1. . S . . L 120.00 120.00 120.00 120.00 480.00
115 Elektroenergiya Tejamkorlik: ish kunlarida 12 soat davomida o'chirish * 33 kVt * 22 kun * 12 oy =
104 500 kVt / yil. Dam olish kunlarida o'chirish 33 kVt * 24 soat * 104 kun = 83 300
kvt / yil. Jami tejamkorlik: 104 500 kVt + 83 300 kVt = 187 800 kVt/yil"
Korxonada mavjud Chiller uskunalarini gish mavsumida ishlash rejimini
optimallash tirish gish mavshumida bitta chillerni ochirish. Chillerni ortacha 200
1.1.6 Elektroenergiya kW kuchlanishga ega. bir kunda - 201.66 kW*12soat = 4 839.84kW 290.38 0.00 0.00 0.00 290.38
bir oyda - 4 839.84 kW * 30 kun = 145 195.2 kW
4 oyda - 145 195.2kW * 4 oy = 580 800 kW
1.1.7 e e Elektr dvigatellariga chastota rostlagichli qurilmalarini o'rnatish hisobiga 294.00 294.00 0.00 0.00 588.00
Yangi quyish sexini modernizatsiya gilish tabiiy gaz sarfini 415 m3/soatdan 318
1.1.8 Gaz m3/soatgacha kamaytirish (yillik hajmi 1 369 500 m3 dan 979 200 m3 gacha) yiliga 195.15 195.15 0.00 0.00 390.30

390 300 m3 tejamkorlik.
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M OT OR S

POWERTRAIN

N¢Q

Xarajat turi

2025-yil uchun xarajatlarni kamaytirish

Amalga oshirish mexanizmi

Xom ashyo materiallar va butlovchi gismlarni xarid qilish jarayonlarini optimallashtirish xarajatlarni

tartibga solish

Q1
Reja
53 919.40

Q2
Reja
43 993.95

Q3
Reja
23 329.49

Q4
Reja
6 402.08

2025
Reja
127 644.92

1.2.1

Yog' to'ldiruvchi qgopgoq
mahalliylashtirish
("UzKoram")

mahalliylashtirish bo'yicha Yog' to'ldiruvchi gopgoq CSS PRIME

30.41

38.45

12.40

0.00

81.25

Dvigatel kronshteynlarini
mahalliylashtirish
("Uzsaemyung")

vosita qavslarini lokalizatsiya qgilish orgali

188.05

229.15

120.27

67.66

605.13

1.2.3.

Dvigatel jgutlarini
mahalliylashtirish
(“UzKoje”)

jgutlarni lokalizatsiya qgilish orqali

9.80

0.00

0.00

0.00

9.80

Mugobil TERMOSTAT ASM-
ENG COOL / Dvigatel
sovutish suvi termostatining|
dvigatel gismlariga (B-
DOHC) o'tish orgali narxni
pasaytirish

Yetkazib beruvchining Mahle Behrdan Qufu tembiga o'zgarishi

264.71

1149.25

1150.02

947.64

3511.61

Dvigatel moyi Ow20 (B-
DOHC) Dvigatel moyi 5w30
(CSS Prime) dvigatel
gismlarining mugobil
yetkazib beruvchisiga o'tish
orqali narxlarni pasaytirish

Yetkazib beruvchining FUCHS dan S-OIL ga o'zgarishi

3092.79

0.00

0.00

0.00

3092.79

CSS Prime dvigatel
gismlarini muqobil Valve
yetkazib beruvchisiga o'tish
orgali narxni pasaytirish

Yetkazib beruvchini FM Braziliyadan Tenneco Chinaga o'zgartirish

1797.58

706.57

0.00

0.00

2504.15

Mahalilashtirish block
silindrni

KS Huayu block silinrdni mahalilashtirish

45 754.76

35 982.06

15531.91

0.00

97 268.73

1.2.8.

mugqobil yetkazib
beruvchisiga (UzAuto Inzi)
o'tish orqali narxni
pasaytirish

Yetkazib beruvchini o'zgartirish
NZI DISPLAY CO LTD (KOR) (CSS Prime) UzAuto Inzi ga

199.60

0.00

0.00

0.00

199.60
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Xarajat turi

2025-yil uchun xarajatlarni kamaytirish

Amalga oshirish mexanizmi

Xom ashyo materiallar va butlovchi gismlarni xarid qilish jarayonlarini optimallashtirish xarajatlarni

1.2.9.

Narxni pasaytirish uchun
alternativ yetkazib
beruvchiga o‘tish (Pipe)

tartibga solish

PIPE ASM-ENG COOL AIR BL / Sovuq havo trubkasi

Q1
Reja
53 919.40

0.00

Q2
Reja
43 993.95

3875.42

Q3
Reja
23 329.49

5807.61

Q4
Reja
6 402.08

4923.89

2025
Reja
127 644.92

14 606.92

1.2.10.

Narxni pasaytirish uchun
alternativ yetkazib
beruvchiga o‘tish (SLEEVE-

CYL)

Yetkazib beruvchini Mahle Brazil (CSS Prime) dan Tenneco China ga o‘zgartirish"

845.18

867.75

293.90

0.00

2 006.83

1.2.11.

Mugqobil yetkazib
beruvchiga o'tish orqali
narxlarni pasaytirish

Yetkazib beruvchi INZI DISPLAY CO LTD (KOR) (CSS Prime) UzAuto Inzi ga o‘zgartirildi

794.13

1727.28

1555.43

3004.85

7 081.69

1.2.12.

CSS Prime dvigatel silindrli
boshini yetkazib beruvchi
bilan muzokaralar olib
borish orgali narxni
pasaytirish

Head-CYL (gisman MCHG) narxini pasaytirish uchun GMOD bilan muzokaralar olib
borish orqgali

990.57

388.70

0.00

0.00

1379.27

1.2.13.

Narxni pasaytirish uchun
amaldagi yetkazib beruvchi
CAMSHAFT ASM-EXH &
CAMSHAFT ASM-INT (PCL)
bilan muzokaralar olib
borish

CAMSHAFT ASM-EXH / Chigish tagsimlovchi val yig‘ma / CAMSHAFT ASM-INT /
Kirish tagsimlovchi val yig‘ma (B-DOCH)

745.95

352.15

0.00

0.00

1098.10

1.2.14.

Narxni pasaytirish uchun
alternativ yetkazib
beruvchiga o‘tish (Cover)

COVER ASM-IGN COIL / Ot oldirish g‘altagi qopgog‘i yig‘'ma (COSMO)

0.00

404.46

413.38

462.89

1280.74

I1.Ishlab chiqarishning bilvosita xarajatlarini kamaytirish chora-tadbirlari

14 939.53

14 646.97 15 389.19 16 872.05

16 448.05

2.11

Transport
xarajatlarini
kamaytirish

yetkazib beruvchilar bilan muzokaralar orgali

5562.80

3000.00

3 000.00

3000.00

14 562.80

2.1.2

Avtomobilga texnik
Xxizmat ko'rsatish
xarajatlarini

Avtomobilga texnik xizmat ko'rsatish xarajatlarini kamaytirish

kamaytirish

6.00

18.00

18.00

18.00

60.00
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2025-yil uchun xarajatlarni kamaytirish

Ne Xarajat turi Amalga oshirish mexanizmi

I1.Ishlab chiqarishning bilvosita xarajatlarini kamaytirish chora-tadbirlari

Q1 Q2 Q3 Q4 2025
Reja Reja Reja Reja Reja
14 939.53 14 646.97 15 389.19 16 872.05 16 448.05

Ehtiyot gismlarni
2.1.4 |ta'mirlashni o'z kuchi Ehtiyot gismlarni ta'mirlash uskunalari
bilan tashkil etish

1 000.00 3000.00 3000.00 4 000.00 11 000.00

Ichki resurslardan
foydalangan holda va
korporativ
2.1.3 trenerlarning faol korporativ trenerlar orqali
ishtirokida o'quv
mashg'ulotlarini
tashkil etish.

0.00 30.00 30.00 60.00 120.00

Bino va inshootlarni

ta'mirlash Eksport uchun dvigatellarni gadoglashni optimallashtirish orgali
xarajatlarini xarajatlarni kamaytirish

kamaytirish

2.1.4

89.49 317.72 1059.94 1088.80 2 555.95

CSS Prime
2.1.5 amortizatsiyasini
gisqartirish

Proyekt summasi xarajatlarni gisqartirish orgali amortizatsiyani
kamaytirish

8281.25 8281.25 8281.25 8281.25 33 125.00

Jami

61755.51 | 51507.12 | 31097.43 | 15228.88 | 192713.95
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POWERTRAIN
2025-YIL DAVOMIDA «BDOHC» ICHKI YONUV DVIGATELI BUTLOVCHI QISMLARINI
P OWERTRAIN MAHALLIYLASHTIRISH REJASI.

Loyiha giymati APV

Mahalliy yetkazib
beruvchi

Qiymat. 1 dona
uchun($)

Butlovchi qism
raqami

Joriy yetkazib beruvchi

Butlovchi qism nomi

1 [THERMOSTAT ASM-ENG COOL/ Suyuglik sovutish 25193412 Qufu (Xitoy) Uzauto Inzi 3.9 150 000 $ 585.00

termostati*
2 [FILTER ASM-OIL / Moy filtri* 96985730 GMK (Kareya) SDK Group 1.79 150 000 S 268.50
3 [SEAL-CR/SHF RR OIL 1.5 / Tirsakli val orga qopqog'i 25195150 GMK (Kareya) Uzauto Inzi 3.76 150 000 S 564.00
4 |COVER ASM-IGN COIL / Ot olish katushkasi qopgog’i* 28289909 Cosmo Eng (Kareya) UzKoram 4.0 150 000 S 600.00
5 JALUMINUM INGOT-A333 /Alyuminiy splavi A333* TK333000 Elit Yatirim Akfa Buildings Materials 42.25 150 000 S 6367.50
6 |BRACKET-ENG FRT/ Kronshteyn** 25183745 | WOOIL PRECISION IND CO UzAuto Spring 13.16 150 000 $ 197400

LTD (Kareya)
7 |Cranckshaft / Tirsakli val** 28290006 Infun Cast (Xitoy) UzAuto Spring 14.71 150 000 S 2206.50
ET ] 83.57 1 050 000 12 535.5

* BDOHC dvigateli uchun testlarning yakunlanganligi munosabati bilan igtisodiy samaradorlikni ta'minlanishi xamda xorijiy testlardan muvaffagiyatli o’tib va GM tomonidan testlar detal darajasida gabul gilinishi

bilan;
e UzAuto Spring tomonidan moliyalashtirish manbalari aniglashtirilishi bilan amalga oshiriladi.
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POWERTRAIN
2025-YIL DAVOMIDA «CSS PRIME» ICHKI YONUV DVIGATELI
Eowertmam BUTLOVCHI QISMLARINI MAHALLIYLASHTIRISH REJASI.

Butlovchi gism nomi _Butlovchi -1 Joriy yetkazib beruvchi yeataglzlz‘l:: A § Ol Loyiha qiymati APV
aism ragami beruvehi | Uchen($)  [" oo ing doiars |
1 |Block / Blok 55512998 Ramos (Mekcuka) InHouse (UMPT) 274 50 000 $ 13 700.00
2 | BRACKET-INT MANIF/ Kronshteyn 25194215 Itaesbra (Bpaswnsa) Uzsemyung 1.71 10 000 $ 17.10
3 | PAN ASM-LWR OIL / Moy karteri 55510150 Bruning (Bpa3uns) Uzsemyung 6.32 50 000 $ 316.00
4 | CAP-CM/SHF BRG FRT LWR / / Podshipnik oldi qopgog'i* 55486358 Dae Yong (Kopes) Uzauto Inzi 2.13 100 000 $ 213.00
5 |FILTER ASM-OIL/ Moy filtri** 25203483 UFI Filters (Kopest) SDK Group 1.51 100 000 $ 151.00
6 |OUTLET ASM-WAT / Suv adapteri** 55513502 Chunil (Kopes) UzMinda 7.9 100 000 $ 790.00
7 | ADAPTER ASM-THROT BODY /Adapter* 55491961 GMK (Kopes) UzMinda 2.19 90 000 $ 197.10
8 [THERMOSTAT ASM-ENG COOL / Suyuglik sovutish termostati** 55496663 Qufu (Kutai) Uzauto Inzi 5.11 100 000 $ 511.00
9 ALUMINUM INGOT-ADC 12 / Alyuminiy splavi ADC 12** ADC 12 Elit Yatirim Akiﬁa?:ri:gliggs 65.6 100 000 $ 6 560.00

Jami 366.47 700 000.00 $ 22 455.2

* PCCR shartnomasi imzolanishi xamda maxalliylashtirish uchun GM roziligi tagdim etilishi sharti bilan;
** jqtisodiy samaradorlik mavjudligi bo‘lsa va GM kompaniyasi tomonidan roziligi takdim etilishi bilan;
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